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“Every individual that we can
inspire, that we can guide, that
we can help start a new
company, is vital to the future
of our economic welfare.”

- Ewing Marion Kauffman

KAUFFMAN

The: Gzttt ol Entrepremsomshlyy



The Startup Phenomenon

companies.
~ The Economic Future Just Happened, June 2009

From 1980-2005, firms less than five years old accounted for all net job growth in the
United States.

Business Dynamics Statistics Briefing: Jobs Created from Business Startups in the
United States, January 2009
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Companies Founded During a
Recession or Bear Market

= Bath and Body Works = Exxon Mobil

= BET = Gallup

= Broadcom = Genentech

= Buffalo Wild Wings = General Electric
= CNN = Genzyme

= Chevron = Guess
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Companies Founded During a
Recession or Bear Market

Kraft
The Learning Company
Lotus Software

Quiznos
Scottrade
United Technologies

Merck Urban Oultfitters
Microsoft Valero
O’Reilly Auto Parts Whole Foods
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FastTrac LaunchPad Roots

= Formerly launched January 2009 with New York City,

m FastTrac LaunchPad programs are designed especially
to serve

~ displaced workers (with emphasis on highly skilled/educated
layoffs surrounding the financial and automotive sector crashes)

© existing entrepreneurial companies challenged by the current

economic conditions
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INNOVATION SPARKS HIGHER WAGES
Pennsylvania employment versus average wage, 2006, by cluster
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Source: Manitar Global Cluster Mapping Ciataset; LS. Cereus Bursau,

= FastTrac® GrowthVenture™
To unleash the growth potential of a business.
= FastTrac® TechVenture™
To build a fundable technology-based venture
m First Step FastTrac

To develop sustainable micro-ventures in low

to moderate-income communities
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Fast Trac Learning Model

Peer-to-Peer Environment

Practice
Introduce Concepts

0

Learning
Strategy
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LaunchPad Program
Supported by the Deluxe Foundation

Missouri — NewVenture / TechVenture (03/09)
Other — misc. locations

Existing Businesses-New Strategies

Michigan GrowthVenture
Michigan TechVenture
NYC-Growth Venture

Next -Broader Expansion in Innovation
*Colorado, Florida, California, Wisconsin, Minnesota, South Carolina ...
Digital and Web-enabled delivery

*Technical Universities (Lawrence Technical University, etc)
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10 Managing Cash
and Operating
Your Business

Business 9 Identifying Funding
. and Working with
Planning Rafrfos

8 Protecting the Business
and Your Intellectual Property

7 Building and Compensating

9Managing burn rate, employees
and customers.

=>vc dynamics, types of equity,
valuation, ownership, dilution
and term sheets.

=> How and why to protect IP and
the business

QGrowing beyond founding

Your Organizational Team
6 Planning for Financial Success

team.

=> Financial statements, forecasts and ratios,
sources
> Identify sales channel and customers,
product adoption curve.

Concept
Analysis

5 Entering and Capturing
the Market

4 Testing Your
Business Concept

3 Conducting Market
Research and Analysis

2 Defining the Target
Market
1 Exploring
Entrepreneurship

9Feasibility analysis, “go-no go” decision

= Market research, analysis, segmentation and size, competition,
product positioning.

= Define the company's market space, customers, and competition

9Entrepreneurial characteristics, tolerance of
ambiguity, risk-reward, changing role of the founder
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Fast Trac to the Future SE Michigan— Phase One

! astTrac Detroit Entrepreneurship Initiative
i{Phase |
iSummer 2009

i
¥

7/25/2009
"Detroit Entrepreneurship “Detroit Entrepreneurship "Detroit Entrepreneurship
Celebration I" Celebration II" Celebration II"
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The Demographics

has the lowest.
- The Coming Entrepreneurship Boom, June 2009

= Most high-tech founders come from middle-class or
upper-lower-class backgrounds, are well-educated, and
married with children.

~ The Anatomy of an Entrepreneur: Family Background and
Motivation, July 2009
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The Demographics

~ 6.6 percent are Hispanic-owned
© 4 percent are Asian-owned

~ 5 percent are owned by Native Americans, Pacific Islanders,
and individuals of other racial groups

= The Kauffman Firm Survey, March 2008
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RACE/ETHNICITY- FastTrac to the Future

Hispanic/Native
American/Asian/

No Answer American/Black
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Gender- FastTrac to the Future

No Answer
8%

EDUCATION- FastTrac to the Future

Education Education No Less Than High
Advanced/Profes  Answer ) School Diploma
m P

Master's Degree Education Some
27% Coffege
28%

Education
Bachelor's
Degree
30%
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Show Them the Money

average 27 percent internal rate of return.
~ Returns to Angel Investors in Groups, November 2007

High-tech firms receive more outside equity investments in their first year of operations
than any other type of company—on average, $31,216 compared with firms’ overall
average of $7,000.

The Capital structure Decisions of New Firms, November 2008
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Show Them the Money

A n I
2007 Data, April 2009

Nearly 75 percent of most firms’ startup capital is made up of equal parts owner
equity and bank loans and/or credit card debt.
The Capital Structure Decisions of New Firms, November 2008
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Contacts for more information

www.Kauffman.org

~ Other resource rich Kauffman sites
http://entrepreneurship.org/
http://entrepreneurship.gov

~ Entrepreneurship Research and Policy Network

www.ssrn.com/erpn/index.html
~ Growthology
www.growthology.org/
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