
© 2008 by the Ewing Marion Kauffman Foundation. All rights reserved.© 2008 by the Ewing Marion Kauffman Foundation. All rights reserved.

Bringing Auto Talent to EntrepreneurshipBringing Auto Talent to Entrepreneurship

Monica Doss, Director

Ewing Marion Kauffman Foundation

November 20, 2009

© 2008 by the Ewing Marion Kauffman Foundation. All rights reserved.

The Kauffman Foundation The Kauffman Foundation 

“Every individual that we can 
inspire, that we can guide, that 
we can help start a new 
company, is vital to the future 
of our economic welfare.”

- Ewing Marion Kauffman
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The Startup PhenomenonThe Startup Phenomenon

 More than half of the companies on the 2009 
Fortune 500 list were launched during a recession or 
bear market, along with nearly half of the firms on 
the 2008 Inc. list of America’s fastest-growing 
companies.
 The Economic Future Just Happened, June 2009
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Companies Founded During a Companies Founded During a 
Recession or Bear MarketRecession or Bear Market

 3M

 Adobe Systems

 Amgen

 Apple

 Bath and Body Works

 BET

 Broadcom

 Buffalo Wild Wings

 CNN

 Chevron

 Disney

 Electronic Arts

 Enterprise 
Rent-A-Car

 Exxon Mobil

 Gallup

 Genentech

 General Electric

 Genzyme

 Guess
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Companies Founded During a Companies Founded During a 
Recession or Bear MarketRecession or Bear Market

 Hyatt

 IBM

 Johnson & Johnson

 Kraft

 The Learning Company

 Lotus Software

 Merck

 Microsoft

 O’Reilly Auto Parts

 Pizza Hut

 Princeton Review

 QuikTrip

 Quiznos

 Scottrade

 United Technologies

 Urban Outfitters

 Valero

 Whole Foods
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FastTrac LaunchPad RootsFastTrac LaunchPad Roots

 2001 Displaced Worker Programs and diverse pilots

 $1 Million initiative supported by the Kauffman 
Foundation and the Deluxe Foundation of St. Paul 
Minnesota

 Formerly launched January 2009 with New York City,

 FastTrac LaunchPad programs are designed especially 
to serve 
 displaced workers (with emphasis on highly skilled/educated 

layoffs surrounding the financial and automotive sector crashes)

 existing entrepreneurial companies challenged by the current 
economic conditions
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 FastTrac® NewVenture™

 To validate the feasibility of a business idea.

 FastTrac® GrowthVenture™

 To unleash the growth potential of a business.

 FastTrac® TechVenture™

 To build a fundable technology-based venture

 First Step FastTrac

 To develop sustainable micro-ventures in low 

to moderate-income communities

FastTrac® Core Programs
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Fast Trac Learning ModelFast Trac Learning Model

Apply 
Concepts

IntroduceIntroduce
ConceptsConcepts

Practice Practice 
ConceptsConceptsCoaching and 

mentoring from 
entrepreneur 
facilitators

Developing 
social networks

Interacting 
in small 
peer groups 

Connecting
with community 
resources

Peer-to-Peer Environment

Learning 
Strategy
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New Ventures
NYC-NewVenture (3/23/09)
Detroit-TechVenture/ NewVenture (7/07/09)

Michigan-NewVenture (01/09)
Charlotte NC NewVenture (7/6/09)

Kokomo  IN TechVenture (05/09)
Missouri – NewVenture / TechVenture (03/09)
Other – misc. locations 

Existing Businesses-New Strategies
Michigan GrowthVenture
Michigan TechVenture
NYC-Growth Venture

Next -Broader Expansion in Innovation 
•Colorado, Florida, California, Wisconsin, Minnesota, South Carolina …
•Digital and Web-enabled delivery
•Technical  Universities (Lawrence Technical University, etc)

LaunchPad ProgramLaunchPad Program
Supported by the Deluxe Foundation Supported by the Deluxe Foundation 
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Financial statements, forecasts and ratios, 
sources

Growing beyond  founding 
team. 

Entrepreneurial characteristics, tolerance of     
ambiguity, risk-reward, changing role of the founder.       

VC dynamics, types of equity,
valuation, ownership, dilution          
and term sheets. 

How and why to protect IP and  
the business

Managing  burn rate, employees
and customers.

Identify sales channel and  customers, 
product adoption curve. 

Market research,  analysis, segmentation and size, competition,
product positioning. 

Define the company's market space, customers, and competition

Feasibility analysis, “go-no go” decision

FastTracFastTrac®® TechVentureTechVenture™™
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Fast Trac to the Future SE MichiganFast Trac to the Future SE Michigan–– Phase OnePhase One

Start Where You Are Fund

Proof of 
Concept
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The DemographicsThe Demographics

 Contrary to popularly held assumptions, the highest 
rate of entrepreneurial activity belongs to the 55–64 age 
group over the past decade. The 20–34 age bracket 
has the lowest.
 The Coming Entrepreneurship Boom, June 2009

 Most high-tech founders come from middle-class or 
upper-lower-class backgrounds, are well-educated, and 
married with children.
 The Anatomy of an Entrepreneur: Family Background and 

Motivation, July 2009
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The DemographicsThe Demographics

 Of new firms…
 70 percent are men-owned; 30 percent are women-owned

 81 percent are white-owned

 9 percent are African-American-owned

 6.6 percent are Hispanic-owned

 4 percent are Asian-owned

 5 percent are owned by Native Americans, Pacific Islanders, 
and individuals of other racial groups
 The Kauffman Firm Survey, March 2008
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RACE/ETHNICITYRACE/ETHNICITY-- FastTrac to the FutureFastTrac to the Future
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GenderGender-- FastTrac to the FutureFastTrac to the Future
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EDUCATIONEDUCATION-- FastTrac to the FutureFastTrac to the Future



© 2008 by the Ewing Marion Kauffman Foundation. All rights reserved.

Show Them the MoneyShow Them the Money

 Only 16 percent of the fastest-growing and most successful 
companies in the United States had venture investors.
 Right-Sizing the U.S. Venture Capital Industry, June 2009

 Angel investors participating in organized groups achieve an 
average 27 percent internal rate of return.
 Returns to Angel Investors in Groups, November 2007
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Show Them the MoneyShow Them the Money

External debt markets are increasingly important to startups as they 
age, providing 62 percent of financing in 2007 compared to 40 
percent in 2004, their first year of operation.

An Overview of the Kauffman Firm Survey: Results from the 2004–
2007 Data, April 2009
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Contacts for more informationContacts for more information

 Monica Doss, mdoss@kauffman.org

 E.J. Reedy (research), ejreedy@kauffman.org
 Websites

 Access to all Kauffman (and many others’) studies, whitepapers, e-
newsletters and feeds
www.Kauffman.org

 Other resource rich Kauffman sites
http://entrepreneurship.org/
http://entrepreneurship.gov

 Entrepreneurship Research and Policy Network
www.ssrn.com/erpn/index.html

 Growthology
www.growthology.org/


